EVENT REPORT

Awareness Programme on Internal Audit Management and ISO
9001 Certification

Date: 11 September2026

Time: 10:30 AM onwards

Venue: Conference Hall, North Eastern Council Secretariat, Shillong
Organised/Conducted by: Bureau of Indian Standards (BIS)
Host Organisation: North Eastern Council (NEC), Shillong

1. Introduction

An Awareness Programme on Internal Audit Management and ISO
9001 Certification was conducted by representatives of the Bureau of
Indian Standards (BIS) on 11 September 2026 at the Conference Hall
of the North Eastern Council Secretariat, Shillong. The programme
commenced at 10:30 AM and was attended by senior officers, Sector
Heads, inspecting officers and other officials of NEC, along with
representatives of the Field Technical Support Unit (FTSU), Meghalaya.

The programme was organised as part of the capacity-building initiative
aimed at developing a better understanding among NEC officials regarding
management systems, internal audit practices and the
requirements of IS/ISO 9001:2015. The programme also sought to
familiarise the participating officials with the roadmap and modalities



involved in establishing an effective Quality Management System (QMS)
and pursuing ISO 9001 certification for the NEC Secretariat.

The two resource persons from BIS were Shri Anindya Chakrabarti,
Scientist-F & Senior Director, BIS Kolkata, and Shri Shouvik Chanda,
Scientist-E/Director & Head, BIS Guwahati.

At the outset, the Economic Advisor, NEC, Smt. Sherry Lalthangzo,
welcomed and felicitated the BIS representatives for their participation in
the capacity-building programme. She highlighted the importance of
standardising the internal systems and processes of NEC through Internal
Audit Management in accordance with ISO 19011, with the broader
objective of supporting the achievement of ISO 9001 certification for the
Secretariat. She also briefed the BIS representatives on the functions and
objectives of the North Eastern Council and its role in the overall
development of the North Eastern Region.

2. Proceedings of the Programme
2.1 Session on Management Systems and ISO Certification

The first session was conducted by Shri Anindya Chakrabarti, Scientist-
F & Senior Director, BIS Kolkata. The session provided an overview of
Management System Certification, including management system
standards, their benefits and features, and the principles and approaches
underlying effective management systems.



The presentation explained that a management system provides an
organised framework through which an institution manages its activities to
achieve its objectives. Key components include the management
structure, processes, resources and documented information.

The participants were also introduced to the process approach, which
views an organisation's activities as interconnected processes that
transform inputs into intended outputs. The presentation highlighted
processes relating to management, planning, resources, operations,
measurement, analysis and improvement.

The importance of the Plan-Do-Check-Act (PDCA) cycle, continual
improvement, stakeholder and customer requirements, risk assessment,
competence and awareness, organisational knowledge and corrective
action was also discussed.

The seven quality management principles highlighted during the
programme were:

Customer Focus

Leadership

Engagement of People

Process Approach

Improvement

Evidence-Based Decision Making
Relationship Management
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These principles provide a framework for developing a systematic and
consistent approach towards quality management.

3. Internal Audit Management - ISO 19011

The second part of the programme focused specifically on Internal Audit
Management under ISO 19011. Shri Anindya Chakrabarti explained the
fundamentals of auditing, including audit planning, audit execution and
audit reporting. The session covered the objective, criteria, scope,
principles, processes and reporting aspects of an audit.

The participants were introduced to the basic definition of an audit under
ISO 19011:2018 as a systematic, independent and documented
process for obtaining audit evidence and evaluating it objectively
to determine the extent to which audit criteria are fulfilled.

The three important parameters of an audit—Objectives, Scope and
Criteria—were explained. The session further covered different types of
audits, including first-party, second-party and third-party audits.

Particular emphasis was placed on the principles of auditing:

« Integrity

o Fair Presentation

e Due Professional Care

o Confidentiality

« Independence

o Evidence-Based Approach
« Risk-Based Approach

The importance of objective and verifiable evidence in reaching reliable
audit conclusions was highlighted. Participants were also sensitised to the
need for impartiality, confidentiality and professional conduct during the
audit process.

The audit process, including contact with the auditee, opening meeting,
gathering and validating information, evaluating findings and conducting
the closing meeting, was also discussed. The programme stressed that an
audit should function as a constructive tool for improving the management
system rather than merely identifying deficiencies or assigning blame.



4. IS0 9001:2015 - Certification Roadmap

The third and final technical session was delivered by Shri Shouvik
Chanda, Scientist-E/Director & Head, BIS Guwahati. He explained the
seven major modalities of ISO 9001 certification and the proposed
roadmap for the NEC Secretariat.

The key areas discussed in relation to ISO 9001 were:

Context of the Organisation
Leadership

Planning

Support

Operation

Performance Evaluation
Improvement

NouswWwb=

The presentation explained that ISO 9001:2015 adopts a structured
approach towards establishing, implementing, maintaining and continually
improving a Quality Management System. The standard requires an
organisation to understand its internal and external context, identify
relevant interested parties and their requirements, establish leadership
responsibilities, undertake risk-based planning and ensure adequate
resources and support.

The session also explained that Clause 4 deals with the context of the
organisation, Clause 5 with leadership, Clause 6 with planning, Clause 7
with support, Clause 8 with operation, Clause 9 with performance
evaluation and Clause 10 with improvement.

The implementation process presented by BIS broadly comprises defining
the scope and boundary, gap analysis, training, documentation,
implementation, internal audit and management review.

5. Interaction and Deliberations

A detailed interaction was held between the Economic Advisor, Sector
Heads, inspecting officers and BIS representatives. The discussion
enabled NEC officials to seek clarification on the various requirements and
modalities associated with ISO 9001 certification.

The participants raised queries on various aspects of management systems,
internal audits, documentation, audit evidence, risk-based thinking,



process management and certification requirements. The BIS
representatives responded to the queries and provided practical
explanations to facilitate better understanding among the officials.

The discussions emphasised the need for NEC to identify and document its
various activities and processes in relation to the applicable clauses of ISO
9001. The process-oriented approach would enable the Secretariat to
identify process owners, inputs, activities, outputs, risks and opportunities,
monitoring requirements and areas for improvement.

The concept of risk-based thinking was also highlighted. The programme
explained that risk-based thinking enables organisations to identify factors
that could cause processes to deviate from planned results and to take
proactive measures to prevent or reduce undesirable effects.

6. Key Outcomes and Way Forward

A significant outcome of the programme was the identification of the need
for sector-wise assessment of activities and processes within NEC
against the applicable clauses and requirements of ISO 9001:2015.

It was specifically observed that the individual Sectors of NEC would
identify the activities and processes required to be put in place in
accordance with the relevant ISO 9001 certification clauses.
Thereafter, a combined intervention process would be formalised in
association with BIS towards obtaining ISO 9001 certification for the NEC
Secretariat.

The programme therefore provided a foundation for the following broad
course of action:

« Identification and mapping of key activities and processes of different
NEC Sectors;

« Identification of applicable ISO 9001 requirements for each process;

o Assessment of existing practices through gap analysis;

o Strengthening of documentation and documented information;

o Development of internal audit capability in accordance with ISO
19011;

o Identification and assessment of risks and opportunities;

« Establishment of appropriate monitoring and performance evaluation
mechanisms;



o Corrective action and continual improvement; and
o Continued engagement with BIS for guidance and hand-holding
towards certification.

7. Participation

The programme witnessed active participation from the Sector Heads,
inspecting officers and officials of NEC. The attendees actively participated
in the technical sessions, raised queries and sought clarifications on
different aspects of Internal Audit Management and ISO 9001 certification.

The NEC participants included officers from Administration, Planning,
Tourism & Industries, Science & Technology, Human Resource
Development & Employment, Environment & Climate Change,
Health, Information & Public Relations, Civil, Finance, Power and
other functional areas, along with representatives from FTSU Meghalaya.
The official attendance list records two BIS representatives, 25 NEC
officials/representatives and three FTSU Meghalaya
representatives.

8. Conclusion

The Awareness Programme on Internal Audit Management and ISO
9001 Certification served as an important capacity-building initiative for
the officials of the North Eastern Council. The programme enhanced
understanding of management system standards, the process approach,
risk-based thinking, internal auditing and the requirements and
implementation framework of ISO 9001:2015.

The sessions conducted by the BIS representatives provided NEC officials
with practical understanding of audit objectives, scope and criteria,
audit planning and execution, evidence-based assessment,
documentation, performance evaluation and continual
improvement.

The programme also established a clear institutional direction for taking
forward the process of ISO 9001 certification. The identification of sector-
wise activities and their alignment with the relevant ISO 9001 clauses,
followed by a coordinated intervention with BIS, was identified as the next
important step.

The programme concluded with a Vote of Thanks by the Director
(E&M), NEC, who appreciated the BIS representatives for providing clarity



on Internal Audit Management and ISO 9001. The Director (E&M) also
expressed the willingness of NEC to undertake ISO 9001 certification for
the Secretariat with continuous hand-holding support from BIS.

Overall, the programme provided a structured foundation for
strengthening NEC's internal systems and processes and for
initiating further coordinated action towards establishing a Quality
Management System and pursuing ISO 9001 certification for the
NEC Secretariat.
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